
 

Carbon Reduction Plan  
 

Supplier name: RECOUP (delivered by PPS Recovery Systems Ltd) 

Publication date: April 2026 

Commitment to achieving Net Zero 
RECOUP is committed to achieving Net Zero emissions by 2050. 

Baseline Emissions Footprint 

Baseline Year: 2025 

Additional Details relating to the Baseline Emissions calculations. 

RECOUP is delivered operationally by PPS Recovery Systems Ltd. As such, the organisational 
carbon footprint, Net Zero commitment, and environmental management measures presented 
in this Carbon Reduction Plan reflect PPS operations, including those associated with the 
delivery of RECOUP services. 
 

Baseline year emissions:  

EMISSIONS TOTAL (tCO2e) 

Scope 1 0 (no direct fuel combustion or owned vehicles, no material refrigerant 

leakage from air conditioning  system assumed; no service records 

indicating refrigerant loss) 

Scope 2 2.53 (Purchased electricity associated with office operations) 

Scope 3 

 

13.99 (including waste generated in operations, business travel and 
employee commuting.*) 
 
*categories 4&9 upstream and downstream transportation and 
distribution are not relevant to our business operations. No physical 
goods are procured, stored or distributed, services are office based and 
advisory only. 

Total Emissions 16.52 

 

 



 

Current Emissions Reporting 
As this is the first year of reporting emissions are the same as stated for the baseline year. 
 

Reporting Year: 2025 

EMISSIONS TOTAL (tCO2e) 

Scope 1 0 (no direct fuel combustion or owned vehicles, no material refrigerant 

leakage from air conditioning  system assumed; no service records 

indicating refrigerant loss) 

Scope 2 2.53 (Purchased electricity associated with office operations) 

Scope 3 

 

13.99 (including waste generated in operations, business travel and 
employee commuting.*) 
 
*categories 4&9 upstream and downstream transportation and 
distribution are not relevant to our business operations. No physical 
goods are procured, stored or distributed, services are office based and 
advisory only. 

Total Emissions 16.52 

 

Emissions reduction targets 
In order to progress towards achieving Net Zero emissions by 2050, we have adopted the 

following carbon reduction targets, using 2025 as our baseline year (16.52 tCO₂e). 

 

We project that carbon emissions will reduce to 13.22 tCO₂e by 2030, representing a 20% 

reduction from our baseline. To maintain a clear trajectory to Net Zero, we intend to achieve 

further reductions thereafter, with emissions reducing by approximately: 

 

• 50% by 2035 

• 75% by 2040 

• Net Zero by 2050, through continued absolute emissions reduction and mitigation of 

unavoidable residual emissions. 

 

These targets will be reviewed annually and refined as emissions data quality improves and 

further reduction opportunities are identified. 

 

The graph below illustrates a projected emissions reduction trajectory consistent with the 

targets outlined above. 



 

 

Carbon Reduction Projects 
As this reporting year represents our baseline year, no carbon reduction against a previous 

baseline has yet been achieved. 

However, PPS Recovery Systems Ltd, including the delivery of RECOUP activities, has 

already implemented a range of environmental management measures which will contribute 

to emissions reductions over time. 

These include: 

Environmental Policy and Governance 

• Implementation of an organisational environmental policy focused on sustainable 

resource management, waste reduction, and the promotion of recycling.  

• Commitment to complying with all relevant environmental legislation and codes of 

practice.  

• Ongoing work to stimulate sustainable plastics waste and resource management 

through research, analysis, and stakeholder engagement.  

 

Sustainable Procurement 

• Adoption of procurement principles that prioritise durability, reusability, and 

recyclability of goods and services.  

• Consideration of environmental impact in purchasing decisions.  

 

Travel and Transport 

• Implementation of a travel hierarchy focused on reducing the need for travel.  

• Promotion of remote working and virtual meetings to minimise emissions.  

• Encouragement of sustainable transport options and improved travel planning.  

 

Operational Practices and Facilities 

• Measures to improve environmental performance across buildings and operational 

sites where applicable.  

• Integration of sustainability considerations into event planning and delivery, including 

reducing waste and promoting responsible resource use.  
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In the future we hope to implement further measures such as: 

• Expanding Scope 3 emissions measurement and management  

• Enhancing sustainable procurement practices, including supplier engagement on 

carbon impacts  

• Exploring certification schemes (e.g. ISO 14001) to formalise environmental 

management systems  

• Continuing to improve the sustainability of events and stakeholder engagement 

activities 

Declaration and Sign Off 
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and 
associated guidance and reporting standard for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published reporting 
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard1 
and uses the appropriate Government emission conversion factors for greenhouse gas 
company reporting2. 

Scope 1 and Scope 2 emissions have been reported in line with SECR requirements, and 
the required subset of Scope 3 emissions have been reported in line with the published 
reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) 
Standard3. 

This Carbon Reduction Plan has been reviewed and signed off by the directors. 

Signed on behalf of the Supplier: 

 
Stuart Foster 
 
CEO & Trustee, RECOUP 
Managing Director, PPS Recovery Systems Ltd 
 
Date: 16th April 2026 

 
1https://ghgprotocol.org/corporate-standard 
 
 
2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting 
 
 
3https://ghgprotocol.org/standards/scope-3-standard 
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